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Event: Workshop on Leadership Skills
Date: February 20, 2026

Time: 9:30 AM

Venue: Block 7, Room 741

No of students participated: 75, MBA

Convener: Dr. Harbhajan Bansal, Dean, Department of Management

Faculty Coordinators: Mr. Rajat Malik, Dr. Ritu Gupta, Dr. Rajiv Jain
Resource Person: Mr. Vivek Sundaram (Speaker, Facilitator, Coach & Educator)
Objective of the Workshop

« To develop leadership competencies among MBA students.

. To enhance decision-making and team management skills.

« To understand the practical dimensions of leadership through activity-based learning.
. To encourage student participation and collaborative learning.

Report of the Workshop

The Department of Management, MBA, organized a Workshop on Leadership Skills on
February 20, 2026, in Block 7, Room 741. The session aimed at equipping students with
practical leadership skills and enhancing their managerial effectiveness.

The program commenced with a warm and gracious welcome address by Dr. Ritu Gupta, who
welcomed the distinguished guest, faculty members, and students. She highlighted the
importance of leadership skills in professional and personal growth and emphasized the need
for adaptive and responsible leadership in today’s dynamic environment.

Following the welcome address, a sapling was presented by the Dean Sir, Dr. Harbhajan
Bansal, to the esteemed resource person Mr. Vivek Sundaram as a token of respect and
gratitude. The gesture symbolized growth, sustainability, and nurturing leadership qualities
among students. The session was then formally handed over to Mr. Vivek Sundaram, who
conducted the workshop in an interactive and highly engaging manner.

The core highlight of the workshop was the innovative “WHO & WHAT” designed to
encourage strategic thinking and clarity in leadership roles. Students were divided into 8 teams
and each team was given a leadership personality.

Purpose of the Activity:

« To clarify roles and accountability in leadership.
. To differentiate between responsibility (WHO) and action (WHAT).
« To promote structured thinking and collaborative problem-solving.



« To develop communication and presentation skills.

Each team selected a spokesperson who presented their discussion outcomes before the
audience. The spokesperson from all 8 teams confidently shared insights, demonstrating
clarity of thought, teamwork, and leadership understanding.

Mr. Vivek Sundaram provided constructive feedback after each presentation and connected
student responses with real-world leadership principles such as accountability, delegation,
vision alignment, and execution strategy. The session was highly interactive, filled with
practical examples, reflective questioning, and real-life leadership case illustrations.

Key Takeaways from the Workshop

. Leadership is about clarity of responsibility and clarity of action.
o Effective leaders define “WHO does WHAT” in every situation.
« Accountability and ownership are core leadership qualities.

. Team collaboration enhances decision-making.

« Communication is central to leadership effectiveness.

« Leadership is not a position but a responsibility.

Learning Outcomes

« Students developed a deeper understanding of leadership roles.

. Enhanced ability to differentiate between strategy and execution.
. Improved teamwork and presentation skills.

. Gained practical exposure to leadership decision-making.

« Strengthened confidence in public speaking and idea articulation.

Conclusion

The workshop on Leadership Skills proved to be highly enriching and insightful for MBA
students. The interactive “WHO & WHAT” activity enabled experiential learning and
encouraged active student participation. The Department of Management expresses its sincere
gratitude to Mr. Vivek Sundaram for delivering an impactful and engaging session. The
session concluded with a formal Vote of Thanks, expressing gratitude to the resource person,
faculty members, and students for making the workshop a grand success.
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